
AI, Built On Paper F O R  T E A M S aneilrazvi.com/build/teams

Your designers hand AI and engineering a plan
they can build.
A hands-on session for design, product and engineering teams. Everyone works from one plan,
tested on paper first, so AI tools and your engineers build what the team actually decided.

T H E  P R O B L E M

AI builds whatever it's told.
Give it a vague idea and it fills the
gaps with guesses. Teams spend
weeks fixing work nobody asked for.

Plans get lost between
departments.
Design sketches one thing, product
writes another, engineering builds a
third. Every handoff loses a little.

The fix: one shared plan,
tested on paper first.
Sketch it, watch real people try it,
then write the plan AI and
engineering build from.

W H AT  YO U R  T E A M  L E AV E S  W I T H

1 A tested design
Every screen on paper, tried by

people who'd never seen it, fixed

where it broke.

2 The four plan documents
Vision, rules, backlog and parking

lot, in plain English.

3 A first part built
One piece working, built from the

plan, so the team sees the loop

end to end.

The half-day workshop covers the tested design and starts the plan. The virtual track and cohort seats carry it through the documents
and a first part built.

F O R M AT S  A N D  P R I C E S

Private workshop
Half a day · in person in DFW or
online · up to 20

Steps 1 to 5 on one real idea, plus a
self-paced seat for everyone in the
room.

$9,500 one invoice

Virtual team track
Four live sessions · online · your team
only

From paper to the four plan
documents and a first part built,
together.

On request sized to your team

Build cohort seats
Live online · Saturday mornings

Send one or two people to the public
cohort before a team session.

$897 per seat

W H O  L E A D S  I T :  A N E I L  R A Z V I
Led product design at SPOTIO
Helped build Southern New Hampshire University's product
design department
Worked at Capital One and Citi
Designed and shipped an app solo with AI-assisted tools, a
personal project

F O R  P R O C U R E M E N T
Invoice to your company, with a W-9. NDA: yes. In
person anywhere in Dallas-Fort Worth, or online. Up
to 20 per workshop; larger groups run twice. No
coding needed.

R E F E R  YO U R  T E A M
If you get AI, Built On Paper into your organization, you earn 10% of the first engagement, paid after your company pays. If
your employer doesn't allow that, choose a free Build cohort seat or a donation in your name.

Check your company's policy first.

Book 15 minutes
Bring your team's goal. I'll tell you which format fits.
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